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BRIEF SUMMARY
This report updates the Committee on planning performance, following the Committee 
considering a paper in 14 December 2017, and an update on 12 April 2018.
RECOMMENDATIONS:

(i) To consider and note the contents of the report.
REASONS FOR REPORT RECOMMENDATIONS
1. To respond to a request from the Chair of Overview and Scrutiny
ALTERNATIVE OPTIONS CONSIDERED AND REJECTED
2. No alternatives have been considered.
DETAIL (Including consultation carried out)

Legislative Background
3. The National Planning Policy Framework (NPPF) sets out the Government’s 

planning polices for England and how these are expected to be applied. At 
the time of the last report the 2012 NPPF was the guiding document. This has 
now been replaced by the July 2018 NPPF.

4. With regard to enforcement the 2018 NPPF replicates the 2012 version, 
stating in para 58 that “Effective enforcement is important to maintain public 
confidence in the planning system. Enforcement action is discretionary, and 
local planning authorities should act proportionately in responding to 
suspected breaches of planning control. They should consider publishing a 
local enforcement plan to manage enforcement proactively, in a way that is 
appropriate to their area. This should set out how they will monitor the 
implementation of planning permissions, investigate alleged cases of 
unauthorised development and take action where appropriate”. 



Planning Enforcement
5. The enforcement team have received and investigated the following number 

of cases over the last 5 years. Whilst negotiating informally to resolve 
breaches does result in the resolution of the majority of cases there has been 
a sharp increase in the number of formal notices served where negotiation 
has failed.

Total cases Enforcement 
Notices

Stop Notices Breach of 
Condition 
Notices

Section 215
Notices

2013 376 13 0 6 1
2014 363 17 0 8 4
2015 345 10 0 7 2
2016 357 13 0 4 1
2017 312 14 0 6 3
2018 321 28 0 15 2

6. The Enforcement Team now has four members of staff.  Karl Collymore is the 
Enforcement Supervisor and Gavin Grayer and Helen Sharp are Enforcement 
Officers. An additional post has been created in the team and Jeremy Wright 
has recently taken up the Planning Enforcement Assistant post. The team is 
now undertaking more pro-active work on HMO’s and working closely with the 
Licensing team.
Development Management 

7. The Ministry for Housing, Communities and Local Government monitor local 
planning authorities performance in determining planning applications. The 
criteria are that 60% of major applications and 70% of minor and other 
applications need to be determined within designated timescales. The latest 
performance figures are set out below and indicate a positive improvement. 
The figures for Oct-Dec 2018 are not yet available but will be provided 
verbally at the meeting on 10th January 2019.

8. Minor & 
Other Apps

July – 
Sept 
2017

Oct – 
Dec 
2017

Jan – 
March 
2018

April – 
June 
2018

July – 
Sept 
2018

Oct – 
Dec 
2018

No. of Cases 318 274 238 292 272
Performance 20.44% 31.75% 77.73% 89.38% 90.44%
Major Apps
No. of Cases 13 7 18 5 5
Performance 46.15% 85.71% 83.33% 100% 100%

Figs to 
be 
provided 
at 
meeting

9. The Development Management Team has now overcome the previous issues 
of staffing numbers, and has been supported by a number of professional 
agency staff over the last year. Using the 20% increase in planning 
application fees, appointments have been made to Planning Officer posts, 



and we have managed to attract high calibre candidates to work within the 
team. This has brought much needed stability to the team and morale has 
improved as a result.

10. The team has now overcome the performance issues that led to the potential 
to be designated by the Secretary of State twelve months ago. The Planning 
Advisory Service (PAS) provided assistance in looking at the Council’s 
planning performance, and an Improvement Plan has been implemented 
throughout 2018.  

11. During a recent visit by colleagues from MHCLG the feedback was as 
follows: “It was really encouraging to see a clear and continuous 
improvement in your performance for non-major applications since you 
received your letter dated 6th April from the then Minister of State for 
Housing and Planning, Dominic Raab MP. 
It was particularly helpful to learn more about the service and IT improvement 
measures that you have introduced and how you have sought to address 
specific resourcing issues to introduce greater stability to the planning 
department.”

12. Because MHCLG measure planning application performance over a 
cumulative two year period, despite the improvement in our performance 
throughout 2018, due to the legacy of previously poor performing quarters in 
2017, Southampton City Council will remain under the performance threshold 
levels for non-major applications for the next designation round.

13. The Council’s pro-active approach to planning for major site development has 
been highlighted by a number of applicants and agents working in the city, 
and has led to national recognition as an exemplar. 
Other Issues

14. There have been a number of complaints received about the Council’s 
automated telephone system, with applicants not being able to reach staff to 
gain updates on progress with their planning applications. This issue has now 
been raised with Customer Services and IT, with a request to making it more 
user friendly. 

15. The Council’s online system for planning applications has been the subject of 
some complaints, with a small number of consultees having stated that they 
have not received letters notifying them of planning applications. This has 
been investigated and has recently been addressed by IT colleagues. 

16. Where appropriate the Council has used its powers to decline to determine 
planning applications.  Planning officers have come under pressure from 
residents groups to use these powers more widely and where the evidence 
indicates the Council is in a strong position to do so this sends a clear 
message to developers and agents in the city that we will use these powers.

17. Appendix 1 sets out an update on the issues raised by the Committee on 14 
June 2018.

RESOURCE IMPLICATIONS
Capital/Revenue 



18. There are no implications arising from this report
Property/Other
19. No implications as a result of this report.
LEGAL IMPLICATIONS
Statutory power to undertake proposals in the report: 
20. Town and Country Planning Act 1990 alongside other primary and secondary 

legislations.
Other Legal Implications: 
21. None
RISK MANAGEMENT IMPLICATIONS
22. Effective management of the planning process is important to protect the 

Council’s reputation, to guard against challenges on decisions made and to 
support implementation of development projects.

POLICY FRAMEWORK IMPLICATIONS
23. The Council’s strategic priorities include ‘Strong and Sustainable Economic 

Growth’ and ‘Being an Attractive Modern City’, both of which the planning 
process can make a significant contribution to.

KEY DECISION? No
WARDS/COMMUNITIES AFFECTED: All

SUPPORTING DOCUMENTATION
Appendices 
1. Update on actions from April 2018 Meeting
Documents In Members’ Rooms
1. None
Equality Impact Assessment 
Do the implications/subject of the report require an Equality and
Safety Impact Assessment (ESIA) to be carried out?

No

Data Protection Impact Assessment
Do the implications/subject of the report require a Data Protection Impact 
Assessment (DPIA) to be carried out?  

No


